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Increase Engagement, Decrease Burnout:

Strategies for Frontline Managers

CUSTOMER TRAINING WEBCAST



Agenda 
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Speakers
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Van Cleve

● End-of-year challenges

● Real-world approaches

○ Avoid team burnout

○ Increase team engagement

● How ActivTrak Coach helps

● Q&A



● Employee engagement and 
well-being are critical to performance, 
retention, and company culture

● Managing a hybrid or remote team 
makes this more challenging than ever

● The holiday season and end-of-year 
deadlines can increase pressure and 
decrease focus

● How can you best support your team?
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Why Are We Here?



Manager Challenges
● Signs of burnout, disengagement, and low 

focus can be hard to detect

● Rely on lagging indicators and proactive 
“hand raise” from employees

● Common results of issues going unaddressed:

○ Burnout

○ Low morale

○ Employee turnover



POLL

What do you find to be the biggest challenge in supporting and 
coaching your team members?

A. Knowing when someone is struggling
B. Understanding what’s causing the challenge
C. Identifying how best to support struggling team members
D. Measuring the impact of the support you provide
E. All of the above
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POLL

Which of these challenges are you most concerned about 
amongst your team?

A. Burnout risk
B. Low productivity
C. Lack of focus time for deep work
D. All of the above
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1 2 3 4

How do you determine 
who needs support?

Are challenges due to  
workload imbalance, 

meeting overload, 
misalignment around role 

expectations?

What can the employee 
try doing differently? How 
can you provide support 

as a manager?

Identify 
employee 
challenges

Has employee made 
progress as a result of 
your coaching? How 

can you tell?

Collaborate to 
diagnose the 

problem

Collaborate to 
find solutions

Assess 
changes to 

performance

The 4 Steps of Effective Coaching



How ActivTrak Coach Helps

Make it easier for managers to focus on the insights they need and 
take action based on team member data

● Identify: Surfaces meaningful trends 
● Get Recommendations: View personalized coaching tips to help 

managers drive measurable improvement across their teams
● Measure Progress: Assess the impact of coaching on team 

members’ work habits to understand whose behavior is improving 
over time and who may need additional coaching



Burnout
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Stephanie, Inside Sales Manager
● Industry: Financial Services
● Manages hybrid team of 12 sales reps
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Team Challenges
● Need to achieve end-of-year quota

● Condensed timeline due to holiday season

● Some team members feel overwhelmed, 
but don’t want to flag themselves as 
“underperformers”

● Lack of context for what is “normal” 
amongst team members:

○ “Am I working more or less than other 
people?”

○ “Are my teammates feeling the 
same pressure?”

Are team 
members feeling 
overworked?

Is end-of-year 
stress impacting 

morale and 
performance?

Is workload 
evenly 

distributed?
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ActivTrak Coach - Summary
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Leading Indicators Recommendations



Disengagement and 
lack of focus
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Fernando, Engineering Manager
● Industry: Technology
● Manages 6 remote engineers

Team Challenges
● Current projects are wrapping up and 

focus is shifting to 2022 planning

● Hard to focus on work with holiday 
distractions and upcoming vacation

● Motivation and engagement are lower 
than usual

Is my team distracted 
by things going on 
outside of work?

Some employees 
seem checked out 
— is this temporary 
or a sign of a 
bigger issue?

How can I keep 
my team 
motivated and 
engaged?
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Leading Indicators Recommendations



How do you know 
if it’s working?

16



Assessing Impact
● Assess the impact of coaching on team members’ work habits

● See whose behavior is improving over time and who may need additional 
coaching



Manager Benefits: Actionable Insight

● Automatically surface leading indicators of burnout and disengagement so you can 
address them before they become bigger problems

● Evaluate employee habits in the context of longer term trends — every situation is unique

● Get actionable recommendations to help increase team productivity, engagement, and 
well-being

● Drive collaborative, transparent conversations with team members to diagnose the 
problem and find solutions

● Assess the impact of your coaching on team member progress



Manager Benefits: Actionable Insight

1 2 3 4

Identify 
employee 
challenges

Collaborate to 
diagnose the 

problem

Collaborate to 
find solutions

Assess 
changes to 

performance

Automatically surfaces 
leading indicators

Actionable guidance 
tailored to employee 

challenges

Drill in for additional 
context

Measure team member 
progress



Review new Coaching Opportunities 
every Monday

Subscribe to Coach dashboards for 
automated weekly email updates

Request a demo of ActivTrak Coach

Request a free Premium Plan trial to try 
Coach for yourself
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Non-Premium Plan UsersPremium Plan Users

Next Steps

https://app.activtrak.com/#/app/coaching?modelId=activinsights&pageId=coaching_opportunities&subPageId=summary
https://support.activtrak.com/hc/en-us/articles/360058386952-Scheduled-Email-Delivery-Subscriptions-Sharing
https://www.activtrak.com/demo-request/
https://www.activtrak.com/premium-plan-upgrade/


Q&A



Help Center 
support.activtrak.com

Blog
activtrak.com/blog

Resource Center 
activtrak.com/resources/

https://support.activtrak.com/hc/en-us
https://activtrak.com/blog/
https://activtrak.com/resources/
https://www.activtrak.com/academy/


Thank you!


