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Introduction
ActivTrak, a workforce analytics vendor known for its privacy-first approach, has expanded its platform with 
AI functionality enhancements, new workforce management capabilities and deeper business intelligence 
integrations. These additions surface weekly risk and opportunity signals for managers and quantify utilization 
to support hiring justifications and rightsizing efforts. They follow earlier integrations, embedding analytics 
into daily workflows. This evolution marks ActivTrak’s transition from employee activity tracking to workforce 
planning and performance insight, with privacy-first controls positioned to ease deployment across human 
resources, IT and operations stakeholders

THE TAKE
ActivTrak is evolving into a workforce intelligence platform that helps leaders measure and maximize 
labor ROI (return on investment). Its latest enhancements — such as AI coaching summaries, 
expanded workforce management capabilities and deeper BI integrations — mark a shift from 
productivity monitoring to actionable workforce intelligence. The platform’s privacy-first design and 
rapid deployment remain key differentiators, especially as organizations seek ethical, low-friction 
ways to surface untapped capacity and justify head-count decisions. Its ability to integrate with BI 
tools and deliver objective data for workforce planning positions it well for midmarket enterprises. 
However, competition from suite-native tools like Microsoft Viva and Google Workspace analytics — 
which benefit from bundling and license leverage — presents a challenge. Success will depend on 
reinforcing analytics depth, transparency and cross-functional support.

Context
Founded in 2009 and headquartered in Austin, Texas, ActivTrak positions itself as a cloud-native workforce 
analytics platform focused on productivity, performance and planning, with SOC 2 credentials and robust 
privacy controls. The company operates on the premise that inefficiencies lead to high costs, low productivity 
and lost revenue from limited visibility into work patterns.

We initiated coverage of ActivTrak in 2021 as the company relaunched its platform with expanded productivity 
monitoring and new analytics capabilities. Over the past four years, ActivTrak has grown from 8,500 to over 
9,500 customers across industries such as insurance, financial and legal services. Midmarket adoption has 
surged, with 70% year-over-year growth and 400 customers in this segment. Notable customers include Echo 
Global Logistics, Parts ASAP, Solera, FAM Brands, Preferred Rate, The Allstate Corp. and Orangetheory.

Financials
As a privately held company, ActivTrak does not publicly disclose financials. However, we estimate the 
company’s annual revenue to be approaching $65 million. To date, ActivTrak has raised $77.5 million across 
series A and B rounds. Investors include Sapphire Ventures and Elsewhere Partners.

Market positioning
ActivTrak differentiates itself in the workforce analytics market with a privacy-first, employee-centric approach 
that delivers actionable insight without surveillance. The platform avoids invasive practices like keystroke 
logging and camera access, instead focusing on ethical data collection that supports performance, planning 
and engagement.
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This commitment is operationalized through granular privacy controls, role-based access, and masking 
features aligned with global compliance standards, including GDPR, HIPAA, PIPA, DPDP and SOC 2 Type 2 
certifications. For international customers or those with specific data residency needs, ActivTrak offers hosting 
in Europe, the United Kingdom, Canada and Australia.

ActivTrak’s privacy-first design can also enable a more efficient implementation. Less-invasive monitoring 
reduces deployment hurdles, and integrations with Microsoft Entra ID, SCIM, Microsoft Teams, Slack and BI 
tools embed insight directly into workflows, driving adoption. Case studies from customers like Echo Global 
Logistics and Parts ASAP demonstrate measurable gains in employee utilization and reclaimed hours.

As AI-driven analytics become more pervasive, ActivTrak’s ethical, transparent model positions it as a trusted 
partner for organizations seeking to optimize productivity while respecting employee autonomy. The platform 
provides leaders with objective performance data, while employees gain fair recognition, flexibility and 
balanced workloads.

As organizations increasingly prioritize performance management and employee experience, ActivTrak is well-
positioned to capitalize on growing demand. According to 451 Research’s 2024 HR Technology Market Monitor & 
Forecast, these markets are projected to grow at 11.9% and 13.0% CAGR, respectively, through 2028. Historically 
reliant on surveys and manager check-ins, our Voice of the Enterprise: Employee Life Cycle & HR 2025 survey 
shows that employee experience is shifting toward performance monitoring and AI-based analytics — aligning 
with ActivTrak’s focus on workforce optimization and employee insight.

Figure 1: Top techniques organizations use to understand how engaged employees are in their role and 
within the organization

Source: Voice of the Enterprise: Workforce Productivity & Collaboration, Employee Life Cycle & HR 2025.
Q. Which of the following techniques does your organization use to understand how engaged your employees are in their role and within the 
organization? Please select all that apply.
Base: All HR respondents (n=255).
© 2025 S&P Global.

Employee and technology utilization
Employee and technology utilization are core metrics underpinning ActivTrak’s proprietary classification engine. 
These metrics support use cases ranging from cost optimization — such as technology compliance (e.g., non-
approved website usage or simulated mouse movement) — to revenue generation, including sales productivity, 
workflow efficiency and best practice guidance (e.g., identifying behaviors of top performers).

Over 40 out-of-the-box reports support these use cases, including schedule adherence, activity alignment, 
false activity detection, license optimization and financial loss analysis. These insights serve both operational 
and strategic workforce planning needs and form the foundation for ActivTrak’s AI-driven coaching and 
workforce management tools.
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Product updates
ActivTrak’s latest platform updates enable organizations to transform workforce activity data into training sets 
for AI solutions. These can be used to develop strategic advice tools, performance co-pilots and autonomous 
agents — continuously optimized using real-time employee behavior data.

AI Coach is the centerpiece of this update — a virtual productivity coach that leverages AI to capture and 
analyze employee work habits. It delivers automated summaries of team performance, focus time and 
workload balance, available in-platform or via email. These insights can enhance operational efficiency and 
enable benchmarking against peer profiles, helping managers identify high performers and areas needing 
improvement.

Each week, Coach analyzes work patterns to detect behavioral shifts that may signal changes in engagement or 
performance. It automatically flags individuals falling below thresholds across key metrics such as productivity 
decline, high passive time, utilization rate and overall efficiency. Tailored coaching advice is provided by the 
Productivity Lab, ActivTrak’s workforce productivity research team.

Recent updates have streamlined the user experience by consolidating key pages — such as Highlights and 
Efficiency & Focus — enabling faster triage. This positions ActivTrak as a cross-functional tool supporting HR 
leaders in enhancing employee experience and performance management, in addition to its IT and operations 
use cases.

ActivTrak has also expanded its Workforce Management solution to combine digital and nondigital activity, 
calendar events, location insights, and schedule data. This triangulated data enables features such as 
attendance tracking across time zones, contract hour validation with verified activity data, and differentiation 
between office and remote work — without intrusive device monitoring.

Central to this expansion is the Headcount Planning feature, which quantifies utilization and associated costs 
to inform rightsizing initiatives, head-count requests and workload balancing. Initially delivered via a Power 
BI dashboard, with Tableau and Looker Studio versions planned, this feature extends ActivTrak’s Workforce 
Planning suite and complements capacity planning and impact analysis capabilities available through its 
ActivConnect API.

ActivConnect provides customers with a private BigQuery database hosted in Google Cloud, along with starter 
templates for BI tools. ActivTrak also publishes packaged Power BI templates — such as Potential False Activity 
Analysis and Schedule Adherence — through Microsoft AppSource, enabling faster access to workforce insight 
and expanded analytical flexibility.

Competition
ActivTrak competes with time-tracking and monitoring vendors such as Hubstaff, Time Doctor and Insightful, 
which focus more on payroll, GPS tracking, scheduling and browser monitoring. ActivTrak differentiates 
with privacy defaults, BI templates and planning use cases, although it must contend with their breadth in 
timekeeping functionality.

Security and insider threat tools such as Teramind compete in environments where screen capture or user 
and entity behavior analytics (UEBA) controls are mandated. These platforms lead with risk analytics and cater 
primarily to security teams, making them less focused on productivity optimization.

At the enterprise level, suite-native analytics like Microsoft Viva Insights and Google Workspace analytics pose 
a significant challenge due to bundling advantages and integration within core productivity ecosystems. While 
these tools offer high-level engagement and collaboration metrics, ActivTrak’s edge lies in deeper utilization 
analytics, AI-driven coaching and planning capabilities that go beyond reporting to actionable intelligence.

With its shift into performance management, ActivTrak is entering a space occupied by platforms such as 
Workday Inc., SAP SuccessFactors, Betterworks and Lattice. Its real-time data dashboards also compete 
directly with specialized people analytics vendors, notably Visier.
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SWOT Analysis

STRENGTHS
ActivTrak’s strengths stem from its privacy-by-
default architecture, rapid deployment, and 
evolving capabilities in workforce management and 
labor optimization. Unlike basic trackers, it avoids 
surveillance optics that often hinder adoption. AI-
powered Coach delivers actionable insight directly 
into managers’ workflows, while ActivConnect 
and prebuilt BI templates meet users where they 
already analyze data. ActivTrak is positioned as 
a cross-functional tool for HR, IT and operations, 
supporting workforce intelligence and performance 
management across distributed teams.

WEAKNESSES
Despite its advanced analytics, ActivTrak lacks 
the bundling leverage of established HCM suites 
like Microsoft Viva or Google Workspace. It also 
doesn’t offer the deep forensic capabilities of 
security-focused platforms such as Teramind. 
For organizations with basic time-tracking needs, 
ActivTrak’s premium pricing and emphasis on 
BI functionality may be a barrier. The platform 
must continue to demonstrate clear ROI and 
differentiation to justify its value proposition, 
especially in cost-sensitive midmarket segments.

OPPORTUNITIES
As workforce management grows more complex 
due to global teams, evolving tech stacks and 
shifting skill demands, ActivTrak has a strong 
opportunity to expand into HR and IT budgets. Its 
AI Coach, Workforce Management and utilization 
analytics offer embedded insights that support 
strategic decision-making. By broadening use 
cases into operational and financial planning, and 
codifying ROI through customer success stories like 
Parts ASAP, ActivTrak can build compelling business 
cases and strengthen its foothold in performance 
management and employee experience markets.

THREATS
ActivTrak faces competitive pressure from suite-
native analytics and specialized people analytics 
platforms that benefit from bundling, scale and 
deeper enterprise integrations. Entering the 
performance management and people analytics 
space introduces higher barriers to entry, with 
established players offering more mature 
ecosystems. As ActivTrak’s customer base grows 
and its analytics become more sophisticated, 
it must continue to prove its differentiation — 
particularly in delivering actionable insight, ethical 
data practices and measurable business outcomes 
across varied organizational functions.
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